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CRITERIA VI -Governance Leadership and Management
6.2.1 Strategic planning and Deployment

The principal of the college, after discussing it with members of his staff through various
meeting, makes a strategic and perspective plan according to the vision and mission of the
college. The perspective plan involves strategies relating to creation of infrastructure teaching,

learning resources extension and outreach activities and employability, funding and utilization
strategies

For an institution progress it should have a strategic planning system The long term plans have been laid

down in strategic plan in consultation with different committees our strategy with operational plan are
indicated as below:

1.Strengthening of physical Infrastructure
* construction of new classrooms
Available white board in each classroom
* maintenance of library and reading room
e upgradation of laboratories.
2. Excellence in Teaching and Learning process
developing communication skills among students
imparting practical knowledge to students through field work, projects industrial visit etc.
To make the feedback collection system by class teacher.
use of innovative teaching tools such as ICT and Internet.
Available More eBooks & generals in library.
Develop new active website.
3. Community engagement
e enhance encouragement and participation of students in more public service activities through NSS
RRC
e More social awareness programmes such as health and hygiene awareness
programmes,environmental awareness programmes, literacy programmes in local community
e increased participation of faculty in community services along with students.
4. Research and development
e encouraging faculties to take research projects
e organising seminars and workshops on research methodology
e To encourage faculty for paper publishing in UGC approved journals
5. New courses
e More efforts in opening of new UG and PG courses
7. Faculty development
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« Faculty members are encoraged to take part in various training programmes and courses that make
them aware of the emerging trends in their respective disciplines

8. Student enrollment Enhancing student enrollment to 750 from the existing in the next five years More
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